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Agenda

ÁAn African proverb & story of an 

immigrant youth

ÁMetaphor of hedgehog and the fox

ÁPluralistic policies/ practices ɬway

forward in pursuing educational equity
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An African Proverb

ñUntil the lion has his or her own 

storyteller, the hunter will always 

have the best part of the storyò
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Tomôs teachersô concerns 
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In his 1953 essay on Tolstoy, Ψ¢ƘŜ IŜŘƎŜƘƻƎ ŀƴŘ ǘƘŜ 
ŦƻȄΩ philosopher Isaiah Berlin quotes a fragment 
attributed to the Ancient Greek poet Archilochus:

Ψ         
ά¢ƘŜ fox knows many things, but 

the hedgehog knows one big thingΦέ
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A hedgehog has a singular defensive 
mechanism ςrolls itself up into a 
very effective spikey ball

Foxes know many things ςthey 
can run and dart and hide and 
pounce



Berlin employs the analogy of the 
Hedgehog and the Fox to illuminate two 
fundamentally different types of thinking
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ΨThere exists a great chasm between those, on one side, who relate 
everything to a single central vision, one system, less or more coherent 
or articulate, in terms of which they understand, think and feel ςa 
single, universal, organising principle in terms of which alone all that 
they are and say has significance ςand, on the other side, those who 
pursue many ends, often unrelated and even contradictory, connected, 
if at all, only in some de facto way, for some psychological or 
physiological cause, related to no moral or aesthetic principleΦΩ

Berlin (1953, p 2)



Two fundamental types of thinkers
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The hedgehogs are monists, stick to overarching laws. Their 
enthusiasms and enquiries converge, centripetally, on singular 
visions, value focus, best practice, order and specialism

Foxes are pluralists. They explore the infinite possibilities of life. 
Their interests and opinions spin off, centrifugally, cherish diverse 
skillsets, complexity, adaptability and speed



Features of Monist ideology
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ÅUncritical monolingual practices
ÅUncritical monoculturalpractices
ÅDeficit perspectives
ÅLower expectations of children with diverse 

background

Á Europe centric 
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Monist teachers treat all students 

equally and blame outcomes on 

individual characteristics and not the 

system 
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Monist approach can have dire 
consequences
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