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1 Introduction

1.1 Scope

This Regulation describes Abo Akademi University’s operational management model and
defines operational management concepts and principles at Abo Akademi University. The
Regulation covers all operations at Abo Akademi University, including
— basic scientific and applied research, externally funded research projects,
collaborative and mission research and innovation development
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— Bachelor’s and Master’s degrees and academic third-cycle postgraduate degrees
(Licentiate and Doctor’s degree), studies for a required qualification, specialisation
education, continuing education and contract education

— collaboration through research, education and other activities, including externally
oriented services within research and education

— the structure, administration and development of the organisation.

This Regulation on Operational Management is subordinate to the Administrative
Instruction for Abo Akademi University and is supplemented by procedures within the
scope of the Regulation. Overall responsibility for the management of the university at
various levels is specified in the Administrative Instruction for Abo Akademi University, the
Regulation on Management and Delegation and other provisions on responsibility,
including position/function descriptions.

1.2 Practical application of the Regulation

The Rector issues the regulations and procedures governing operational management at
Abo Akademi University. Together with procedures, this Regulation forms part of the Abo
Akademi University operational management model. Procedures related to the Regulation
on Operational Management specify responsibilities, set out guidance and approaches for
operations and activities within the scope of the Regulation.

2 Abo Akademi University model for operational management
2.1 Basis for the operational management model

Abo Akademi University model for operational management sets the requirements for
quality-assured operations. Quality assurance is defined as a defined as systematic way of
documenting an organisation’s operations so that they can be controlled in accordance with
the organisation’s operational requirements and documentation. Quality assurance
supports the organisation’s operations, finances and structures. Within the Abo Akademi
University model for operational management, quality assurance is integrated with all
parts, levels and stages of operations through continuous monitoring and evaluation of
approaches used in the planning, risk assessment, implementation and monitoring of
operations and management of deviations.

The operational management model is developed based on and in conjunction with:
— laws, regulations and agreements governing university tasks and operations
—  Abo Akademi University’s strategy, governing documents and guiding documents
— common approaches and practices based on the provisions in governing and
guiding documents

Abo Akademi University has a comprehensive strategy that the University Board decides on
for a specific period based on the main tasks and expectations of results defined in the
Universities Act and in an agreement with the Ministry of Education and Culture. The
agreement with the Ministry specifies the objectives of operations by means of quantitative
indicators, agreed strategic efforts and qualitative writings. The Board sets out, among
others, overall strategic focus areas and concrete strategic objectives for the entire field of
operations.
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The Rector oversees operations so that the strategy is implemented and the strategic
objectives are achieved. Measures for implementing the strategy are taken by means of
operational planning with a clear link to budgeting. Each position with a leadership role is
responsible for ensuring that the decisions made and the measures taken to implement the
strategy are realised on a concrete level in the operations of the unit or area of
responsibility. Each employee makes decisions and takes measures that concretise the
strategic objectives in their day-to-day work. The Administrative Instruction, other
instructions, regulations and procedures provide frameworks that create transparency and
the ability to operate in a goal-oriented, economically sustainable and structured manner.

Each and every person working at Abo Akademi University has a responsibility to
participate in continuously improving operations and approaches for planning,
implementing and evaluating operations on the basis of the operational management
model. Some positions have a special responsibility for implementing the operational
management model. Systematic and continuous planning and monitoring hold the
operations and organisation of Abo Akademi University together as a whole.

2.2 Principles of Abo Akademi University’s governing documents and
guiding documents

Governing documents and guiding documents linked to the management and
implementation of operations are a key component of the operational management model.
Governing documents and guiding documents can be found on the Abo Akademi University
intranet and relevant parts of the external web.

Governing documents are binding and govern all operations at Abo Akademi University.
Operations carried out in contravention of the provisions laid down in governing
documents are defined as deviations. Guiding documents lay out binding guidance that
provides interpretations and priorities with regard to the theme addressed by the
document.

A governing or guiding document is always prepared under the direction of a designated
responsible person, a document owner, who is responsible for, among others, gathering
relevant feedback from the area or theme the document addresses. Governing documents
at different levels must share a similar level of abstraction and be based on the same logic.
Governing documents are reviewed in accordance with an established model prior to a
decision. This is to ensure that the content is adequate and legally correct, and that the
operational management model is followed. When a new governing document or guiding
document enters into force, previous regulation in the same area or theme is annulled
immediately or after a specified transition period.

In addition to governing and guiding documents, there are also manuals, practical
instructions, good advice and descriptions of good practices are available on the Abo
Akademi University intranet. These are intended as information to concretise and clarify
the planning, implementation and monitoring of activities based on the governing and
guiding documents.

Although the documentation and communications do take into account the fact that the
main language of Abo Akademi University is Swedish, the need for information in English is
extensive due to the staff and student structure. The person in charge of a governing or
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guiding document is responsible for storing the documentation in accordance with the Abo
Akademi University information management plan.

2.3 Terms for governing documents

There are three levels of governing documents at Abo Akademi University:
— Level 1: Administrative Instruction for Abo Akademi University and other
instructions approved by the University Board
— Level 2: Regulations and procedures approved by the Rector
— Level 3: Rules and unit procedures approved by the head of unit

The following terms are used for governing documents at Abo Akademi University:

Instruction

Instructions are governing documents approved by the University Board. An instruction
governs the operations of Abo Akademi University at the highest overall level based on the
tasks of the University Board in accordance with the Universities Act. The Administrative
Instruction is the highest-ranking governing document of Abo Akademi University. In
addition to the Administrative Instruction, the University Board approves instructions
governing specific parts of Abo Akademi University operations, such as an Instruction on
Finances, Instruction on Degrees and Studies, Instruction on Personnel, etc.

Regulation
Regulations are governing documents approved by the Rector. A regulation is always based

on an instruction, directly or indirectly. A regulation specifies overall principles and
concepts in the field covered by the respective regulation, such as the Regulations on
Studies, Examinations and Assessments, which contain specifications based on the
Instruction on Degrees and Studies.

Procedure

Procedures are governing documents approved by the Rector. A procedure is always based
on an instruction or regulation, directly or indirectly. A procedure specifies the principles,
concepts, responsibilities, approaches and processes in the field covered by the procedure,
such as a procedure for theses and maturity examinations involving the completion of
theses and maturity examinations based on a regulation on studies, examination and
assessment. If necessary, instructions and templates can be attached to procedures.
Procedures are reviewed and updated by designated responsible persons.

Rules and unit procedures

Rules and unit procedures are governing documents approved by the head of a unit. A unit
procedure is a governing document similar to a procedure at the general organisational
level, but the unit procedure applies only to the operations of the unit for which the head of
unit is responsible. The head of unit may also approve rules governing the operations of
their own unit.

2.4 Terms for guiding documents

Abo Akademi University has a strategy that describes the university’s overall mission, goals,
identity and values. The strategy lays out the direction of all operations at Abo Akademi
University.
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Operational management at Abo Akademi University includes guiding documents that
monitor implementation of the strategy. There are two levels of guiding documents:

— Level 1: Policies approved by the Rector

— Level 2: Programmes and action plans approved by the head of unit

Policies

Policies are guidelines approved by the Rector based on the strategy of Abo Akademi
University. Policies are overarching positions that apply to the organisation as a whole and
express the goals and aspirations of Abo Akademi University with regard to a certain theme,
such as policies for open science, research and education. Policies shall be integrated where
applicable and relevant in governing documents, planning and the implementation of
operations. If necessary, specific instructions on measures can be attached to policies.

Programmes and action plans
A programme is a goal-oriented overview that a head of unit approves for a specific activity

or activities in a specific area of operations. A programme lays out principles and
frameworks for how the Abo Akademi University strategy and policies are to be
implemented in a specific part of operations, such as a building programme. An action plan
is a process description that follows up a programme. An action plan describes concrete
approaches and is endorsed by the head of unit.

2.5 Principles for common approaches

The basis for Abo Akademi University’s common approaches to management, planning,
implementation, monitoring, evaluation, development and the measurement of results are
the objectives set out in the Abo Akademi University strategy and in the agreement with the
Ministry of Education and Culture. In addition to this, there are obligations and goals under
laws, regulations, contracts and binding agreements related to the university’s core
operations and support functions, including its responsibilities as an employer.

Common approaches and practices to be applied in an operation or area of responsibility
are defined in the Administrative Instruction for Abo Akademi University, area-specific
instructions, regulations and procedures. The approaches are evaluated and any deviations
found are addressed at an overall level in monitoring the operational management model
as well as in connection with internal and external audits. If necessary, the Rector or the
position responsible for developing the approaches in the respective area decides on
corrective measures to be taken.

3 Principles for operational management responsibilities

3.1 Responsibilities according to laws, the Administrative Instruction and
delegation

The main responsibilities and tasks of the University Board, the University Collegiate Body
and the Rector as well as the tasks of chancellors are laid down in the Universities Act. The
provisions laid down in the University Act are supplemented and specified in the
Administrative Instruction for Abo Akademi University. Statutory and overall, central
bodies, functions and management positions are also defined in the Administrative
Instruction.
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The statutory remit of the Rector includes overseeing university operations and ensuring
the economical, efficient and effective discharge of the university mission. The Rector is
responsible for implementing decisions made by the University Board and reporting to the
Board.

Under the Universities Act, the Rector has the authority to decide on matters concerning the
university which have not been assigned to some other body. The Rector may delegate
authority so that tasks and decision-making rights are transferred from the Rector to other
levels of the organisation. The Rector delegates authority in accordance with the Regulation
on Management and Delegation. Delegation is done based on the management structure of
Abo Akademi University, which comprises an academic line organisation and an
administrative line organisation. The Rector delegates authority to positions that are
responsible for managing a unit or a specific area of responsibility.

3.2 Responsibility according to position and task

The management structure in the operational management model is the line organisation
and the responsibility that comes with leadership. Leadership means acting professionally,
communicating responsibly and actively promoting quality awareness, awareness of
economic realities and anticipatory risk management in all operations within one’s own unit
or area of responsibility, taking into account the university as a whole. All positions with a
leadership role are expected to work in a results-oriented, knowledge-based manner and
ensure regulatory compliance and respect for expertise in their area of responsibility and
the university as a whole.

The position description for positions with a leadership role defines their responsibilities
with regard to the unit or area of responsibility and implementation of the Abo Akademi
University model for operational management. The responsibilities of positions with a
leadership role with a unit or an area include responsibility for initiating, implementing,
monitoring and reporting on the development of processes, systems and operations as well
as for taking quality assurance and risk management measures within their unit or area of
responsibility.

Individual responsible persons report as agreed to the nearest superior, management body
or function so that monitoring and evaluation results will be effectively communicated
within the organisation and can be used at all levels. Monitoring and evaluation are
recorded or otherwise documented, depending on the scope and context.

Decisions on tasks to be assigned to a person or group, and decisions made based on the
results of monitoring and evaluation, always specify the persons, functions or bodies
responsible for taking, monitoring and reporting measures to the position, function or body
responsible for the decision. When a deviation is encountered in the context of monitoring
and evaluation of operations, the procedure for handling deviations is followed.

3.3 Responsibility for the operational management model

The operational management model is developed and monitored by the Management and
Quality Assurance Council and the Quality Board. The council has overall responsibility for
implementation and compliance with the Abo Akademi University operational management
model. The Quality Board supports the functioning of the model in all scientific disciplines
and prepares components of the quality assurance model to be addressed by the council.

Abo Akademi University // Tuomiokirkontori 3, FI-20500 TURKU // Phone: +358 (0)2 215 31 // abo.fi
6



The Rector, the Management and Quality Assurance Council and the Quality Board are
responsible for providing information and communicating on changes to the operational
management model. Positions with a leadership role are responsible for ensuring that
internal communications related to operations and operational management are carried out
effectively and smoothly within the organisation.

3.4 Responsibility for risk management and quality objectives

A risk-based approach and sufficient analyses of challenges and opportunities is a
requirement for Abo Akademi University to identify resource needs and optimally allocate
funds with respect to the university’s long-term operational needs. Risk management is
included in annual operational planning and regular monitoring of the University Board,
Board Risk and Audit Committee and internal auditing activities. Each position with a
leadership role and each person responsible for a project at Abo Akademi University is
responsible for risk management within their own operations or activities.

The objectives of operations are set and measured on the basis of the strategy goals, the
agreement with the Ministry of Education and Culture and the results of internal and
external evaluations and monitoring. The objectives are integrated with the operational
planning and monitoring of operations. The Rector bears overall responsibility for the
distribution and monitoring of objectives. Each position with a leadership role and each
person responsible for a project is responsible for planning and taking measures as well as
for monitoring achievement of the quality objectives in their own operations or activities.

3.5 Responsibilities in relation to Abo Akademi University stakeholders

The stakeholders of Abo Akademi University are persons or groups who have an interest in
or are affected by the operations of the university.

Society, including the Ministry of Education and Culture, is the primary client and funder of
Abo Akademi University based on legislation concerning university tasks and the agreement
with the Ministry on four-year objectives and priorities. The operational management of
Abo Akademi University shall ensure that the university is able to continuously deliver
results in accordance with the agreed objectives.

4 Principles for planning, monitoring and reporting

4.1 Principles for planning

Abo Akademi University’s annual operational planning is carried out systematically so that
focus areas and direction can be adjusted. At the same time, the Abo Akademi University
strategy and the agreement with the Ministry of Education and Culture require long-term
planning to ensure operational continuity. Consequently, systematic annual planning
includes a multi-annual perspective. Quality assurance is integrated with the planning
process as well as with the framework and criteria for operations to be planned.

Annual operational planning is based on qualitative objectives formulated in the Abo
Akademi strategy and quantitative objectives under the agreement with the Ministry of
Education and Culture. Operational planning includes the objectives and measures of units
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to achieve set targets as well as the budget and personnel plan. The individual measures
specified in the operational plan and budget require follow-up planning for implementation
of operations, particularly cost-driven measures. The follow-up planning of development
projects and extensive procurements is done according to the Abo Akdemi University
project model (PMO).

4.2 Principles for monitoring

Monitoring and evaluation, including risk analysis, are required for all planning and
development operations. Abo Akademi University monitors and evaluates
— regularly according to a fixed annual planning cycle, e.g. implementation of the
measures specified in the operational plan
— continuously or as needed during the year, e.g. internal monitoring and evaluation
of fixed-term operations and projects
— in multi-annual intervals, e.g. auditing undertaken by the Finnish Education
Evaluation Centre (FINEEC) according to the timetable decided by FINEEC and
external evaluations initiated by Abo Akademi University to monitor a specific area
or theme.

The operational plan and implementation of the measures specified therein are monitored
and evaluated on a quarterly and annual basis. Overall systematic monitoring and
evaluation is carried out at the Rector level and by the management of units and areas of
responsibility. The University Board, Risk and Audit Committee of the University Board and
the central bodies of Abo Akademi University monitor operations through internal
reporting.

Operations and activities are also monitored and evaluated when planning and
improvement needs arise.

Monitoring and evaluation must always be recorded or otherwise documented by other
means (depending on the scope and context).

4.3 Principles for internal reporting

Internal reporting is a key aspect of the operational management model. Reporting is based
on the need for reports in different bodies and functions for planning, measures and further
reporting on operations addressed in a specific report. Reporting to the University Board
and the Risk and Audit Committee of the University Board is done based on the financial
and legal responsibilities of the University Board.

Reporting to the University Board includes:

— monitoring the agreement with the Ministry of Education and Culture, including
strategy funding

— monitoring implementation of the strategy through strategic objectives and the
operational plan

— monitoring education and research based on indicators and metrics as well as
admissions, student feedback and placement of students in the job market

— monitoring finances and facility projects and any other major projects

— monitoring of internal and external audits

— annual report and financial statements.
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Reporting to the Risk and Audit Committee includes
— monitoring finances and facility projects and any other major projects
— monitoring of internal and external audits
— monitoring compliance, including data protection
— risk analysis and management.

Internal auditing is planned, implemented and reported in accordance with the Abo
Akademi Instruction on Internal Auditing. Other reporting to the University Board and the
Risk and Audit Committee is done according to established templates, approaches and
practices developed in the operational management model.

Internal reporting includes the monitoring of overall targets, sub-targets and measures
taken, including clearly defined responsibilities for responding to deviations and taking
further action if it appears that a given target has not been fully achieved or within the time
set for it. Results reporting includes notes on progress made compared to previous
reporting.

Reporting to bodies and functions at Abo Akademi University is done based on the
responsibilities and tasks of the respective body or function and according to the purpose
of the report. The reporting includes monitoring for analysis, preparation and further
reporting to the University Board and the Risk and Audit Committee as well as other
reporting where neeeded.

4.4 Principles for external reporting

External operational reporting is done as needed or in agreement with the external party,
such as
— to the Ministry of Education and Culture according to the processes decided upon
by the Ministry
— to funding providers under agreements or processes decided upon by the funding
providers
— to partners in accordance with agreements or other arrangements on cooperation.

Informal operational reporting in the form of news, presentations of operations related to
recruitment and marketing, etc. in accordance with the principles of the Abo Akademi
University communications programme.

Positions with a leadership role and responsible persons appointed to defined tasks are
responsible for receiving feedback from external stakeholders with regard to their own unit,
area of responsibility or task. If necessary, feedback from external stakeholders shall be
addressed in consultation with the immediate superior. This particularly applies when
feedback from external stakeholders includes complaints or deviations and the
organisation’s response to external stakeholder feedback
— is regulated by acts (such as the Act on Openness of Government Activities, Data
Protection Act, etc.) and decrees
— is regulated by provisions in Abo Akademi University’s governing documents and
guiding documents
— is of overall strategic importance.
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External stakeholder feedback and responses to it are internally reported in connection
with monitoring and risk management.

5 Other provisions

5.1 Support for operational management

The Abo Akademi University model for operational management is supported by the
systematic development of personnel competence. Competence development is part of the
work community development plan maintained by Abo Akademi University in accordance
with the Act on Co-operation within Undertakings. The plan is revised annually together
with the Cooperation Committee. The Abo Akademi University operational plan, systematic
monitoring carried out by the Management and Quality Assurance Council and the Quality
Board, and any needs highlighted in connection with other operational reviews provide a
basis for training and other competence-enhancing activities included in the development
plan. The need for competence development is also a theme in the annual performance
reviews between managers and colleagues.

A reporting tool is maintained for the technical support of operational management, where
key operational indicators are continuously reported. In particular, the tool supports
positions with a leadership role with regard to performance responsibilities, sustainable
economy and quality assurance. The positions, functions and bodies responsible for internal
reporting base analyses and documentation on the data provided by the reporting tool.

The operational management model is documented through this regulation and other
governing and guiding documents, as well as through approaches that implement
operational management in an integrated and continuous manner in the course of running
operations.

5.2 Entry into force

This Regulation enters into force on 1 August 2025. At the same time, the Rector’s, Deputy
Rectors’, Vice-Rectors’ or Directors’ decisions on matters within the scope of this
Regulation, made prior to the entry into force of this Regulation, are hereby annulled.
Measures necessary for the implementation of this Regulation may be taken before it enters
into force.
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